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Dear Fellow UNIST Professors,
Welcome to the 3rd General Assembly!
First of all, I appreciate your coming to the meeting room, as well as joining us remotely.

On behalf of UFA, we thank you all for setting aside your busy schedule for the general
assembly.

In modern history, the year 2020 will be remembered as a pivotal time to change the
paradigm of all the societal foundations that have been established for economy, culture, politics,
science and technology, let alone medical biology. As we all know, the COVID-19 pandemic
has forced us to keep ‘social distancing and mask-wearing’ a new norm in our daily activities.
On the other hand, the ingenuities of our contemporaries have already led us to adapt ourselves
to virtual reality much faster than one might have imagined in the past.

Indeed, the UFA general assembly itself manifests the newly created venue, where our
on-site meeting is being broadcast and we are relying on the integrity of online communication
channel. In fact, this type of online connection has become a routine even in our classrooms,
which helps us more frequently cooperate with our colleagues in different format. Interestingly,
Korea has emerged as one of the role-model countries in a global society due to the effective
response against the COVID-19 challenges.

Last March, the UFA yearly plan was laid out and released with two key action items.
One of them was to launch ‘Food Quality’ Task Force in order to enhance the food quality in
our campus, and the other was to initiate ‘social gathering’ that could help us get together
beyond one department or college. Regarding the first item, UFA has made a tangible progress
in upgrading the campus Food Quality, which will be debriefed separately. However, regarding
the second item, we had to keep postponing a campus-wide social gathering a few times due to
a concern about our safety and health, as well as due to a strict government restriction. Given
the slow progress to develop a vaccine against coronavirus, we may need to remain prudent
about a large-scale, social gathering for the time being. Nonetheless, as soon as a proper time
will be identified, UFA will invite all the members to get together at social gathering. Surely,
this will help us not only engage socializing but also bring a fresh momentum to exercise our
collective intelligence for cross-disciplinary agenda.

Hopefully, such happy moment comes to us sooner rather than later.

Today, the rest of the meeting will be led by Professor Kim, Jaecup, General director of UFA.
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Thank you so much for approving the by-law revision.

Now, according to this revised by-law, the UFA cabinet will be reinforced by additional
representatives in the near future. Before closing this meeting, I’ll briefly talk about what we
will focus on in 2021.

As we have successfully upgraded the campus food quality, we will keep monitoring the
progress of Food Quality on a regular basis. At the same time, we will launch a new ‘Living
Condition Task Force’ as the primary focus. When we started the Food-Quality TF last year, we
realized that students were in a dire need of ‘better living conditions’, as much as faculty
members. In fact, they were more interested in enhancing the living conditions than upgrading
the food quality. At that time, we mentioned that a successful experience of Food-Quality TF
will help us work together even for living condition TF. In the near future, we will find a new
Living Condition TF leader who will spearhead this important issue that is thought to be a big
factor for retention rate of students and faculty. Should you have some specific agenda
regarding Living conditions in school, please provide us with your thoughts and opinions and
we’ll take them seriously.

Considering the social gathering may not be readily available soon, we will seek for some more
creative avenues to enhance the communications and cooperation among faculty members.

Also, I assure you that UFA has been closely monitoring various changes related to the newly
restructure school system. Although we did not explicitly discuss what these things are here,
some of the recently identified issues have been addressed with the school.

So, please keep us informed of any issues and suggestions and UFA will be a conduit of your
voices.

May God bless you, and your works in education and research!

Sincerely,

Yongkyoon In
2" President of UFA



