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An Overview of the Survey

¢ The objective of survey: Investigating faculty members’ understandings of UNIST
¢ Period: April 16 to 26
+» Participants: 176 of 260 (67.7%)
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+»* VISION: World Leading University to Advance Science and Technology for the Prosperity of

Humankind

+»* GOALS: To be Ranked within the Top 10 Science and Technology University by 2030
+»» STRATEGIES: Creativity, Interdisciplinary Education, Globalization, and Research-Intensive
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(I agree with UNIST's vision)

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree

Mean =4.0

FLIZEQ| HEfof CHoll SZstn ALt

(I agree with UNIST's strategies)

26.7

1. Strongly 2. Disagree 3. Neutral 4. Agree
Disagree Agree

Mean = 3.0
Tenured: 3.4

(p-value <.05)

Non-Tenured: 2.9

5. Stronlgy No Response
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(I agree with UNIST's goals)

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree

Mean =3.1
Tenured: 3.5
Non-Tenured: 2.9
(p-value <.05)




+»* VISION: World Leading University to Advance Science and Technology for the Prosperity of

Humankind

+* GOALS: To be Ranked within the Top 10 Science and Technology University by 2030
+»» STRATEGIES: Creativity, Interdisciplinary Education, Globalization, and Research-Intensive
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Important Issues to Achieve UNIST's Vision

CH(More efficient

administration)

W18 7 (Renovation of

education curriculum)
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university identity)
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4472 2|5 A (The University
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image of UNIST)
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decision-making process)




Important Changes for the Development of UNIST
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Administrative Services in Education
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i i -
m B L

1. Strongly 2. Disagree 3. Neu

Disagree

QLUAEQ s8@

tral

o A
=5 T

4. Agree 5. Stronlgy No Response

Agree
Ee MY 2480}

(UNIST has excellent undergraduate programs)
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Adminis

trative Services in Education
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for education (e.g., teaching assistants)

1. Strongly 2. Disagree
Disagree

3. Neutral

4. Agree

Mean = 2.8
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Agree
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(Administrative services related to education are

satisfactory)
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Disagree

Mean =3.1

5. Stronlgy No Response
Agree

4. Agree
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for collaborative research)
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Administrative Services in Research
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Administrative Services
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Actions for Improving Administrative Services

IAME

Faculty Associ

29 25y &
M2 (Leadership and
expertise of administrative

professors)
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organization culture: From top- administrative services)
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Promotion, Tenure, Yearly Evaluation

wH SE/H RO AAL 7| &2 st
(The standards for tenure/promotion evaluation

standards are clear)

Mean =1.9
Tenured: 2.6
Non-Tenured: 1.8
(p-value <.05)
17.0
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(The procedure for tenure/promotion evaluation is
transparent)
Mean = 2.0
Tenured: 2.5
Non-Tenured: 1.9
(p-value <.05)
1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response

Disagree Agree
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(The procedure for tenure/promotion evaluation is

reasonable)

Mean=2.1
Tenured: 2.5
Non-Tenured: 2.0
(p-value <.05)
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Promotion, Tenure, Yearly Evaluation
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(The standards for yearly evaluation are clear)

4. Agree

Mean=2.3
Tenured: 2.8
Non-Tenured: 2.1
(p-value <.05)

5. Stronlgy No

1. Strongly 2. Disagree 3. Neutral
Agree Response

Disagree
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QULHI am receiving enough feedbacks/explanations

for my promotion/tenure/yearly evaluation)

Mean = 2.0

3. Neutral 4. Agree 5. Stronlgy No Response

1. Strongly 2. Disagree
Agree

Disagree
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(The procedure for yearly evaluation is transparent)

Mean=2.4
Tenured: 2.7
Non-Tenured: 2.2
(p-value <.05)
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1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree
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QILCHThere is a channel by which | can appeal the

decision regarding my promotion/tenure/yearly

evaluation) Mean = 2.1
Tenured: 2.4
Non-Tenured: 2.0
i (p-value <.05)
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1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response

Disagree Agree



Faculty Welfare, Sabbatical System
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(Welfare support is satisfactory) WX M FA olg AL §)0 TSt ALt

(Benefits (such as apartment, kindergarten,

cafeteria, parking, health care) are satisfactory)
Mean =3.1 Mean = 2.9
17.0
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1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response 1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree Disagree Agree
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(Sabbatical system is run properly)
Mean = 3.3

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree 16



Loyalty to UNIST & Overall Satisfaction

L= RLAEQ 023 LI2| o322 L7Ct

(I feel that UNIST's problem is also mine)

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree

Mean=3.4
Tenured: 3.8
Non-Tenured: 3.3
(p-value <.05)

L= FLIZE0AM A3 S uKE = A0
M ESICHI am happy about doing my research and
teaching at UNIST)

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree

Mean =3.3
Tenured: 3.5
Non-Tenured: 3.1
(p-value <.05)

L= SLUAEQ Zot 2&5ZHE =710k am proud
N

that | am a member of UNIST community)

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree

Mean =3.3
Tenured: 3.7
Non-Tenured: 3.1
(p-value <.05)
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(I am satisfied with my job at UNIST)

Mean =3.4

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree



Loyalty to UNIST & Overall Satisfaction

(I may leave UNIST without hesitation if a more
suitable research/educational environment is

provided elsewhere) Mean =3.5

wm il =
—— ]

1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree
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Participation in the UNIST Presidential Election Process

FLZEQ HHE 25t uXAS0| SFYS Y UEA B9 oAH0| | = A0 Easiot
Y7t "It AUCKThe president should be (The opinions from professors should be reflected
evaluated by professors and staff members)

in the election process of the UNIST president)
Mean =4.3

Mean =4.5
i

1. Strongly 2. Disagree 3. Neutral

4. Agree 5. Stronlgy No Response 1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree Disagree Agree
% Y oistEso| HSH AE s /stne
= 4Hot= 210] E 89

FCHThe power to make
decisions for the university need to be shared

with/ distributed to schools/ departments)

Mean=4.4
U
S— N
1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree

Agree
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UNIST Faculty Association

FUH2EO= u4#Ho 2|7t EROICHThe UNIST ol 7t B EICHH 7hAE o At7L Lk
Faculty Association is needed for UNIST) (I am willing to participate in the UNIST Faculty
Association)
Mean = 4.6 Mean = 4.5
— N— I— N—
1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response 1. Strongly 2. Disagree 3. Neutral 4. Agree 5. Stronlgy No Response
Disagree Agree Disagree Agree
ANNST
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¢ Other Opinions
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v To improve the university, including in ways that support our mission to be top 10 by 2030. For
example, the food offered on campus is mediocre at best. Typically the feedback | get from
distinguished visitors that visit our campus is that they loved everything about it, except the dining
and cafe opportunities. Many of them are badly jet lagged, and want to have somewhere to go at 2
or 3 am, that has good coffee and reasonable food, and so on. While we have nearer term issues
than this, the fact is that top 20 universities in the world are, simply put, much more "comfortable"
for deep thinking and meeting colleagues in relaxed settings to discuss new things.

v' Addressing issues with promotion/tenure standards. Issues with faculty retention.
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Summary

¢ Black-boxed decision-making > Need crystallizing
+¢ Dissatisfaction with the promotion process

*» The Faculty Association is needed

dNiST

Faculty Association
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Thank you
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